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FOUR WAY TEST

When Herbert J. Taylor, a mem-
ber of the Rotary Club of Chicago,
took over the near-bankrupt Club
Aluminum Company in 1932, he
faced enormous hurdles. The com-
pany had no money, low employee
morale, and ruthless competition
from other firms with similar traits.
He responded to this challenge by
drafting a code of conduct to use to
guide his daily decisions. He called
all the department heads together
and asked them to do the same.
The code had four points, so Taylor
called it The Four-Way Test:

"Of all the things we think, say or
do:

1. Isitthe TRUTH?
2. Isit FAIR to all concerned?

3. Will it build GOODWILL
and BETTER
FRIENDSHIPS?

4. Will it be BENEFICIAL to
all concerned?”

Club Aluminum applied The
Four-Way Test to all its dealings,
deliberately walking away from
business that, while profitable,
would have failed one or more of
its standards. The company's for-
tunes turned around. Herb Taylor
credited this turn-around to The
Four-Way Test.

In 1943, the RI Board officially
adopted The Four-Way Test. When
Herb Taylor became RI President
in 1954, he donated the copyright
of the test to Rotary.

December 28, 2006

Happy New Year

Editor:
Staff

Mentor Assistance for the Rotary Club of
Kabul, Afghanistan

Some of you may recall that District 5340 Ro-
tarians Fary Moini and Steve Brown have been
involved in projects in Jalalabad, Afghanistan for
the last few years. They have successfully assisted
the formation of the Rotary Club of Jalalabad and
have been working with that club for some time.

They just returned from Afghanistan last
month. Steve reports they spent some time in Ka-
bul helping to get the Rotary Club of Kabul re-
structured and moving forward. He advises that at
this time, the RC of Kabul will benefit from having
a “Rotary Club mentoring” relationship with a club
in the U.S. His La Jolla Golden Triangle Rotary
Club has been providing such a relationship with
the Jalalabad Club and the RC Laguna Beach has
been providing that relationship with the RC of
Heart, Afghanistan but the Kabul Club is without
any such relationship.

At this time, we want to determine if any mem-
bers of Club 33 would be interested in becoming
involved in this effort with the RC of Kabul. It is
probable that the RC of Kabul will be working to
assist education in Afghanistan —at all levels—with

emphasis on education of females. (Steve’'s club i

has been particularly successful in these effarts i
Jalalabad.) The RC of Kabul also has been in-
volved with the medical/public health sector and it
is probable that area will continue to be of instre
Steve and Fary have interacted with the U.S.
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NEXT MEETING

Thursday
January 4, 2007
Sheraton West

Bel Aire Ballroom

“Economic Forecast”

Bill Holland
and
Linda Stirling

Two of San Diego’s top eco-
nomic advisors will preview the
economy for 2007 in a panel dis-
cussion moderated byBert
Wabhlen.

Bill now has his own company
and Linda Stirling, formerly of
Merrill Lynch, is now the Senior
VP and Financial Consultant for
RBC Dain Rauscher.

Let's start the new year off with
a record attendance!

Please call the Rotary office by
Monday, Jan. 1, if you plan to
bring a guest to this week’s meet-

ing.

Chair of the Day
Bert Wahlen



CALENDAR

JANUARY

11 Local Heroes
Sheraton East

18 Kevin Starr
State Librarian
Sheraton East

25 lan Campbell
San Diego Opera
Sheraton West

FEBRUARY

1 Cliff Dochertman
Past Pres., R.l., 1992-93
Sheraton West

COMMITTEE
MEETINGS

January

4 Membership
Development
Marina Boardroom

. ________________________________________________________________|
Kabul Rotary (Continued from Page 1) ROSTER UPDATE

Military in Afghanistan on all of their trips and  Jerry Van Ert
during this last trip spent a half day at Camp Phoe Remove all business info.
nix in Kabul. That camp involves all branches of Send all mail to home address.
the U.S. Military and has outreach programs to the New email: jvanert@cox.net
Afghan community. It is likely that a strong part-
nership can be developed in Afghanistan between
the U.S. Military’s outreach program and Rotary
International through the RC of Kabul.
If there is sufficgi]ent interest in Club 33, vl GSE TEAM LEADER
form a committee to explore developing an action o ]
plan. Steve and Fary will be happy to work with our  Our district will be sending a team
committee but their primary focus will remain in ©f téachers after Christmas and into
Jalalabad. January 2008 for a mon}h. The team
Involvement in this effort will not requireatvel leader and_teachers will stay W.'th
. local Rotarians in southern India.
to Afghanistan but for the adventurous, that can be This is a unique way to contribute to
arranged. Between Steve and Fary, they have mad

: . . &Service Above Self" and very re-
eleven trips to Afghanistan in the last four years warding. If you would like to apply

and not encountered any problems. , for this position the interviews will
to learn more about this effort. may apply. You should be in good

health. Please fill out the Team
Leader application and mail it to:
Dale Bailey C/O Rotary Dist 5340,
2245 San Diego Ave. Ste. 221 San
Diego, CA 92110
or email toDistrict@Rotary5340.0rg
Click on the link below to get the
application form.
>>> More information:
www.rotary.org/newsroom/downlo
adcenter/pdfs/260en.pdf

BIRTHDAYS

Mike Caruso

Roy Lange

Tracy M. Hollingworth
Jim Furby

Bob Morton

Leon Parma

Bob Kyle

Dick Sullivan
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